< DRIDE-I

FIELD WORK - Session 5

“Casting a Compelling Vision”

“Vision casting will always include an element of waking people out of
their apathy. Vision casters rarely bring new information to the table. What
they bring is an impassioned concern about an existing problem. They
bring fresh eyes.” -Visioneering

DISCUSSION QUESTIONS:

1. What is your current vision statemente

2. Andy said, “Before we offer a solution, we have to help people
understand the weight of the problem we are attempting to
solve.” In the formation of your vision statement, these three
questions need to be answered first.

% What is the problem you are trying to solve?

% What is the solution to your problem?

% Why is now the time to solve the problem, and why are
you the one to solve it?

3. Reconstruct your current vision statement to be “memorable.”
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4. When are the best times in the rhythm of your organization or cycle
of your church ministry for you to cast vision?

5. Andy said a great filter for determining whether your vision is sticking
is the type of complaints and prayer requests you are getting. Is
your vision sticking based on this filter?

6. How do you celebrate success in your organization?
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